BOWLS WAIRARAPA INCORPORATED

Meeting held at Carrington Bowling & Croquet Club on
Tuesday 28™ October 2025 at 6pm

o

Present: Nairn MacGibbon (Chair), Warren Fisher (Vice President), Stacey Smyth (Secretary), Matthew
Campbell, Therese Meyrick, Keith Graham

Apologies: Gary Caffell (President)

Minutes: Minutes of 9" September 2025 Meeting Moved: Warren Fisher, Second: Therese Meyrick

Matters Arising: To fix date held on last minutes.

Correspondence Inward:
Henselite NZ - Payment reminder — overdue

Outstanding Invoices

Bowls NZ - Howden Group (Formerly Apex) Bowling Club Insurance Update
Bowls NZ AGM Minutes 13/09/2025
2026 National Intercentre (Auckland, 12-15 March 2026)
BowlsHub Entry Payments
Voice of Participation (VOP) survey
BowlsHub - Payment Platform changes
Bowling Arms approved for use in NZ competition

Bowls Gisborne East Coast - Updated budget for Octagonal 2026 for women

WBS - Bowls Wairarapa re registering 2022 act reminder
September Statement

Don Griffin - Draft Centre Constitution
Bowls Hawkes Bay - Men’s Octagonal Equalisation
Greenlees - Centre Handbook Invoice

Payment Reminder

MYOB - Invoice
Updates to your MYOB billing and My Account

Sophisticated Accounting - Statement

Carrington - Invoice for catering

Pin Payments - Notice of funds transfer
Cross Country Rentals - Quotes for Van Hire
Copthorne Auckland - Quote for Intercentre

Correspondence Outward:
All Clubs - BowlsHub payments not working

Rep selection interest
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Reminder for events closing

Don Giffin - Centre Constitution

Bowls NZ Centre Constitution Template

Mark Clement - Men’s Selector Role

Clint Carroll - Men’s Selector Role

Tayna Wheeler - Women'’s Selector Role

Stacey Smyth & Tracey Jacobson - Junior Women'’s Selector Role

lan Monaghan - WBS Coaching Academy

Jane Stagg - Trust House Accountability Report

Matters Arising (Correspondence): Nil arising.

Moved: Warren Fisher, Second: Therese Meyrick

Financial Report:

Nairn is still trying to get Warren access to MYOB (and owner access for either of them to be able to set up
reports and link the bank account). Nairn to contact Sophisticated Accounting to see if they have the
authority to change access.

Invoice for centre books is due ($1,184.50).

Henselite still outstanding (Warren to request a statement from them).

Sophisticated Accounting and Carrington have been paid.

Balance in working accounts is: $6,175 and $255.

Balance in WBS savings is $2,338.98.

Great fundraising effort for Carrington Housie Night (around $1,300 raised). Next one planned for
Masterton on Saturday 15th November.

BowlsHub payment platform seems to be sorted. On a side note, the new provider is adding on a
processing fee (previously this was deducted from the payment the Centre received). Nairn will
talk with Colin at Bowls NZ for there to be a online banking option included as a payment method
for people who don’t want the incur the credit card “surcharge”.

General Business:

Radio interview Saturday mornings with Goff — Stacey to email out all club’s asking if anyone
wants to be “The Voice of Bowls Wairarapa”

Masters 60+ Pairs entry requirements — Agreed that this is ‘Any Combo’, Nairn to make the
changes on BowlsHub and the events calendar on the Bowls Wairarapa website.

Warren advised that there are currently 45 uniforms at the screen printers. Once the remaining 5
have been found, these can be taken to Mangins and printed at no extra cost as the quote
provided was for the 50 uniforms.

lan Monaghan is currently purchasing items for the coaching academy; he will provide the receipts
for reimbursement. Matthew Campbell has spoken to selectors regarding their involvement with
the coaching academy, lan will set dates for the training and liaise with the selectors.

Warren Fisher advised that the equalisation from both Bowls Gisborne East Coast and Bowls
Hawkes Bay fall within our budget, including van rental.

Warren has submitted a grant application to Trust House for $3000.

It has been agreed to disable the ‘Bowls Shop’ on the website until further notice. Whilst we work
through the invoices and stock.
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Therese advised that Greytown made a double payment for an account to Bowls Wairarapa, this is
to be reimbursed. Therese also advised that Greytown still needs to make payment for the Awards
Dinner. Warren and Nairn to sort this.

Draw for the Men’s and Women’s Open Fours completed.

Constitution:

Don Griffin has completed his work on the new Centre Constitution and suggestions were as follows
below. The Board’s decisions are documented in red. Nairn to make these changes and email the amended
constitution to the Board. Stacey to then arrange a Special General Meeting (SGM) to pass the new
Constitution, this has been agreed to be held 1* December 2025 at 6:30pm at Carrington for Delegates.

Rule 2 “Membership Year” — What is the significance of the “Membership Year”? Why should it
not be consistent with the year 1 January to 31 December nominated for the payment of
membership fees? Membership year to remain as is, in line with Bowls New Zealand dates.

Rule 7.3 — | have substituted Secretary for Manager. Agreed

Rule 12.1 — I have redrafted the second paragraph to ensure the purpose is clear. Agreed

Rule 12.2 — It was 15 Members in the former constitution. Agreed to remain at 10 members.

Rule 15.1(a) — Prior to the amended Act we were not been required to submit detailed personal
information of members, names, addresses, contact details and date of joining. | cannot recall this
being requested by the Centre or from Bowls NZ for that matter. It will entail a lot of work for the
Clubs! Nairn will check the Incorporated Societies 2022 Act to see if this is a requirement to add
personal information such as addresses, if not required then agreed to remove this.

Rule 18.6 — Should the drawing of lots if needed to comply with the rotation requirement include
the President and Vice President. To include all members of the board, no matter their title.

Rule 24.13 (b) — This could be controversial. Previously 2 votes per Club. The new provision seems
more equitable and is part of the template. Agreed for all clubs to have 2 (two) votes no matter
their size to ensure it is equitable.

24.14(a) — “Voting Members”? It is defined as “means those persons entitled to vote at General
Meetings of the Centre as specified in this Constitution.

| presume it can mean a Club with the right to exercise its full voting entitlement by a single
delegate or it could be the individual member delegates each exercising one vote? No votes can
be held by proxy, can be in person or via visual/audio link

24.13(d) — If by voices or show of hands how is the Club’s entitlement recognised? If entitled to 2
or 3 votes, do you need 2 or 3 delegates present to exercise the full entitlement? No votes can be
held by proxy, can be in person or via visual/audio link. Only maximum of 2 votes as agreed to in
24.13 (b)

Rule 30.3 — | have added “or otherwise in accordance with any policies determined by the Board”.
Agreed.

Rule 34.3 — A careful reading indicates the Bowls NZ is only the default organisation / recipient of
assets. 34.3 (a) change ‘and’ to ‘or’ at end of paragraph

Meeting closed: 7:45pm Next Meeting Date: Date to be confirmed (mid December)
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