BOWLS WAIRARAPA INCORPORATED

Meeting held at Carrington Bowling & Croquet Club on
Tuesday 9" September 2025 at 6pm

Present: Nairn MacGibbon (Chair), Gary Caffell (President), Warren Fisher (Vice President), Stacey Smyth
(Secretary), Matthew Campbell, Therese Meyrick, Keith Graham

Apologies: Nil
Minutes: Minutes of previous meeting not received. Nairn will follow this up. Moved: N/A

Matters Arising: Once documents received from Gavin Hamlyn, Stacey will check to see if minutes are
available.

Corr ndence |nward:
No access to Bowls Wairarapa email account as yet.

Correspondence Qutward:
As above.

Matters Arising (Correspondence): Nil items to discuss. Once access to email account received, Stacey will
forward on any emails that require addressing ASAP.
Moved: N/A

Financial Report: Nairn and Warren to still get access to the accounts.

Warren has been working on the budget for the incoming season. With not filling the EO role, this has
saved $9000 ($3000 already been paid), there is still a deficit of $1868.

The representative events will cost approx. $20,000 for the season to attend. The current budget has
allowed for $8,500; Warren will be applying for a grant with Masterton Community Trust for $3000, this
leaves a shortfall of $8,500 (refer to fundraising for more information).

All sponsors have agreed to come back on board this season, some with slight variations of how they are
contributing. Warren and Nairn will also work on applying for grants. The WBS grant still needs to be
spent, lan Monaghan to work on this as part of the Coaching Academy.

General Business:

e Board Responsibilities: It was discussed to distribute the current roles of the Executive Officer
among current Bowls Wairarapa board members as no applications had been received for the
Executive Officer role. This also includes delegation to the wider bowling community to support
current members, Warren Wyeth and Darren Meyrick have made themselves available to support
Keith and Matthew in their role with selecting greens for Bowls Wairarapa events.

e Executive Officer Role: It was proposed that we disestablish the Executive Officer role this season,
subject to review again next season.
Proposed: Nairn MacGibbon, Seconded: Warren Fisher. CARRIED. Nil opposed.

e Handover from Gavin: Nairn advised that he had received the passwords from Gavin to start
accessing the different accounts used by Bowls Wairarapa. Stacey asked if Nairn had received a
USB with all the documents, Nairn advised this is still to come as items were being uploaded to
Microsoft OneDrive.

® Representative Selectors: Applications have been received from Clint Carroll (Men’s Selector),
Tanya Wheeler (Women’s Selector), Mark Clement (Men’s Selector), Stacey Smyth & Tracey
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Jacobson (Joint application for Junior Women'’s Selector). The board will progress with Clint, Tanya,
Stacey and Tracey as selectors for their nominated roles. Unfortunately, Mark has not been
successful with his application, Stacey will send him and all other selectors a letter from the board
advising of the outcome of their applications.

e Bowls Academy/Coaching: lan Monaghan has expressed interest to run the WBS Coaching
Academy. The Board are in agreement that lan will be in charge of this. lan would also like to make
some amendments to the current training timetable, therefore there will be no practice on 14"
September, and Stacey will advise clubs of this. lan is happy with the list provided by Gavin for
coaching equipment, it was agreed that if lan felt that there was anything else required then he
can purchase this as long as it remains within the budget.

e Review of last year’s accounts: Nairn advised that there will be a large increase from the
accountant to review the accounts, this is increasing to $1,150 + GST for 2025 (discounted price
for this year only). It has been agreed that we pay this as the work has already been done and look
to change reviewer next season. Stacey advised that Carrington have been looking into a new
reviewer also, she will send the board the contact that she has.

Proposed: Nairn MacGibbon, Seconded: Matthew Campbell. CARRIED. Nil opposed.

e Sponsorship: Warren has been working on sponsors over the past few weeks. A new sponsor on
board is Arvida. They will pay $1500 this year and a further $500 over the next 3 years for their
logo on the Bowls Wairarapa uniform, $1000 from this initial payment will go directly to having
the new logo put on the uniforms, they will also be given naming rights for the Open Singles . We
still have $1000 outstanding from CBK for last season, this was a 3-year deal, and Warren will go in
and follow this up. Rosewood is happy to continue with their $1500 sponsorship; this will now be
paid in $500 lots over 3 5-month periods. Wairarapa Mitsubishi have come on board again and the
Interclub 7’s will be named after them.

e Uniforms: All uniforms need to come back, we need to add Arvida’s logo to them before the first
rep event. This will also allow us to come up with a system to hand these out for events and have
them returned. These need to be delivered to Masterton Bowling Club by 26™ September. Stacey
will email all club secretaries asking for outstanding uniforms to be returned.

e Entries for events: Entering events needs to be done via Bowlshub, this is the preferred method,
however entries can be emailed to the Bowls Wairarapa email address. If entries are emailed,
Stacey will forward to Nairn to add to Bowlshub.

e Rep selection: The Boards expectation to be eligible to rep selection is that you must be a member
of a Wairarapa club and play interclub for Wairarapa e.g. 7s, Hannam Knowles. Matthew to make
selectors aware of this before they start their selection process.

e Travel for rep games: Due to our current finances, we are not in a position to fly to events in the
North Island. Warren will get quotes from Cross Country Rentals for van and trailer hire; this will
significantly reduce travel costs. If selected players do not want to travel this way, then they will
need to fund their own private transport.

e Fundraising: There is a potential shortfall of approx. $8,500 to attend the rep fixtures. If we are
unable to fundraise this amount then players will be expected to make a contribution of approx.
$250 per player per season. Carrington and Masterton are happy to host events to help with
fundraising, Carrington will do a housie night and Masterton will do a quiz night. Stacey to email
clubs and encourage them to do something similar to support the Centre.

® The board have agreed to change the conditions of play for the Open and Champion of Champion
2-4-2 to align with Bowls NZ. This will now be played over 14 ends.

Proposed: Warren Fisher, Seconded: Nairn MacGibbon CARRIED. Nil opposed.
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e Warren will make contact with Sylkenwood and arrange the championship bars for the season.

Role Primary Back-up
Secretary Stacey Therese
Treasurer Nairn Warren
Tournaments Warren Nairn
Greens Keith Matthew
Sponsorship Warren Gary
Rep Manager Matthew Keith
Social media (Facebook) Therese Stacey
Liaison with other clubs .
centres/Bowls NZ ! Nairn Warren
Meeting closed: 7:45pm Next Meeting Date: 21° October 2025 6pm
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