
MINUTES 
Bowls Wairarapa - Board Meeting Minutes 
Date: 12th August 2025 
Time: 6.30pm 
Location: Carrington Bowling and Croquet Club  
 
In Attendance 
 

• Nairn MacGibbon 
• Gary Caffell 
• Warren Fisher 
• Keith Graham 
• Matthew Campbell 
• Stacey Smyth 

 
Apologies 
 

• Therese Meyrick 
 
Minutes of Last Meeting: 
As this was the first meeting of the newly elected Board, the minutes of the previous meeting 
(attended by the outgoing Board) were received for the record. 
 
Matters Arising 
     

• Eketahuna Assets 
It is unclear on ownership and disposition of various items (scoreboards, mats, mowers, 
etc.; lawyer involvement has complicated retrieval. Action agreed to contact John 
Harman for clarification and possible pick-up of any remaining assets.  

 
Correspondence 
The inward and outward correspondence as listed was received and approved. 
 
Inwards 

• Bowls NZ – Greenkeepers Association AGM 
• Bowls NZ – AGM Date 
• Lower Island Centres – Junior Hexagonal 2026-2027 
• Bowls NZ – Constitution Re-Registration 
• Bowls NZ – Domestic Regulations Update – Substitutes 
• Carrington – Notice of Motion AGM 
• Masterton - Notice of Motion AGM 
• Companies Office – File Annual Financial Statement 
• Bowls NZ – Placemakers Partnership 
• Mathew Day – New Umpires Secretary Barry Smith 
• Phillippa Roil – Greytown Email Correspondence 
• Bowls NZ – National Intercentre and Interclub Format 
• Marg – Bowls Wairarapa Booklet 
• Bowls Wellington – U26 Accommodation 
• Bowls North Harbour – NZ Masters 
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Outwards 

• Wairarapa Clubs – SGM Agenda 
• Wairarapa Clubs – Delegates Meeting 
• Bowls Specialist – Advertising 
• Mangan Graphics – Advertising 
• Mangan Graphics – Hat/Shirt Pricing 
• Bowls Wellington – U26 Side 
• Headstones Wairarapa – Advertising 
• Wairarapa Clubs – EO Notice of Resignation 
• Graeme Rees – Police Coach Vetting 

 
Finances 
The financial reports (Balance Sheet and Profit & Loss) as circulated were received and 
approved. 
 
Planned Business: 
 

• Board Priorities 
The main immediate tasks are programmed finalisation, EO handover, re-draft of budget. 

 
• Constitution Registration 

Don Griffin has volunteered to undertake re-registration and ensure constitutional 
compliance under the new Incorporated Societies Act, drawing on his recent experience 
with the Masterton Bowling Club submission. 

 
• Bowls NZ AGM - Delegates 

Bowls Wairarapa delegates to attend the Bowls NZ AGM (online) will be Gary Caffell and 
Nairn MacGibbon. 
 

• Tournament Review Feedback 
One of the main themes to come through was to have the front facing board 
representation. Therefore, the board intends to make a dedicated effort to make sure at 
least one person from the board will be present for the welcome and prize-giving at the 
end of each event. 
 

• WBS Banking/BNZ 
Warren Fisher, Nairn MacGibbon, and Stacey Smyth are to be added as signatories for 
WBS and BNZ. Existing signatories and any others with account access are to be 
removed. The EO will contact WBS and BNZ to confirm the process required. 
 

• Funding Ideas 
There are challenges in securing new sponsorship; most current sponsors have renewed, 
but some may be lost. Trusts such as Trillian Trust and Trust House will be approached. 
The EO will send the current sponsorship document to the President. Discussion was 
deferred pending further consideration of the current budget. 
 

• Bowls Wairarapa U26 Event 
Cheryl Hamlyn will be staying with the team at the Angus Inn. The tournament is at no 
cost to the Centre. Bill Brunenberg will act at the team coach for the event. 
 

• Greens Committee 
The board will approach suitable candidates with the aim of forming a three-person 
committee. 
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• Tournament Coordinator 
The vice-president will act as Tournament Coordinator for the 2025–2026 season. 
 

• Champion of Champion Centre Payments 
$2,782.60 has been paid for this year’s participants. The amount the Centre can fund for 
next year can be decided later in the season, as finances develop over the course of the 
year. 
 

• WBS Academy - Coaching 
The $2,500 grant from the WBS Charitable Trust Academy remains unspent. The 
Executive Officer will submit a proposed expenditure budget to the Board, arrange dates 
and venues, and circulate applications of interest to players. 
 

• 2025-2026 Rules and Regulations 
Several changes were made to make them relevant for the 2025-2025 season. Major 
changes included: 
 
- Centre Champion of Champion closing date was moved to a later date 13th march, to 

allow more time for entry. 
- Event pricing was increased from $20 to $25 per person. 
- Bowls 3Five – removed reference to progression to a New Zealand final, as this has 

been discontinued.  
- Addition of the 60+ Pairs event. 
- Addition of the new Bowls NZ substitution rules. 
 

• 2025-2026 Played of the Year Ranking Points 
Several changes were made for the 2025-2026 season. Major changes included: 
 
- National Champion of Champion Points are removed. 
- All Centre events to be 50, 30 and 15 points (1st, 2nd, and 3rd respectively). 
- Points Accumulation Centre events: Points can be earned based on results from the 

Bowls Wairarapa centre only. 
 

• Bowls 3Five 
It was agreed that the Centre will hold a Bowls 3Five event on the same night as the 
current 1–8 Bowls 3Five events, which take place across five midweek nights 
(Wednesdays). 
 

• 2025-2026 Programme Calendar 
The calendar was discussed, and changes were agreed upon. The updated version will 
be posted on the website within the coming week. 
 

• 2025-2026 Rep Selectors 
Due to an administrative error, some applications may have been missed. Therefore, the 
EO will resend expressions of interest to ensure no one is missed. 
 

• EO Position/Handover 
Inventory, including shop stock, clothing, and trophies, to be handed over. Passwords 
and instructions for Bowlshub, website, IRD, and other systems to be provided. The EO 
will advertise the position, with a closing date in approximately two weeks. 

 
General Business: 
 

• Featherston Bowling Club Colours 
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Board approved the request by Featherston Bowling Club to change its club colours to 
Royal Blue, Black, and White. 

 
Next Meeting:  
 

9th September 6.00pm at Carrington Bowling and Croquet Club 
 
Meeting closed 8.56 pm 
    
 
 


